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Livingston Staff

 José Antonio Ramírez, City Manager

 Randy Hatch, City Planner

 Monica Cisneros, Executive 
Assistant/Deputy City Clerk

 Filomena Arredondo, Senior 
Administrative Analyst/Community 
Development
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Agenda and Objectives

1. Provide overview of the General Plan and its requirements

2. Outline the General Plan Update process 

3. Describe outreach program

4. Discussion: Assets, Issues, and Opportunities
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General Plan 
Overview
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What is the General Plan?

 Required by State law for all cities, 
towns, and counties
 Guides long-term decisions (2040)
 Addresses a broad range of topics, 

organized by “element”
 Represents the community vision 

for the future
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General Plan Update Focus

 Land Use
 Transportation and mobility
 Environmental sustainability and 

protection
 New growth
 Community health
 Social justice

 Emerging trends
 Recent State laws and General 

Plan Guidelines
 Refinements and updates as 

necessary to the vision, goals, 
policies, and action items
 Participatory community 

engagement
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General Plan Update Focus

 General
 Comprehensive
 Long-term planning horizon

(20-25 years)
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General Plan Update Focus

 Covers an identified 
Planning Area
 Internal consistency

• Equal status among elements
• Consistency between 

elements
• Consistency within elements
• Text and diagram consistency
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Required Elements

 Land Use
 Circulation
 Housing
 Conservation
 Open Space
 Safety
 Noise
 Air Quality
 Environmental Justice
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New State Requirements
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Environmental 
Justice Complete Streets Vehicle Miles 

Traveled

Housing Sites and 
Streamlining

Wildfires and 
Flooding

Climate Change 
AdaptationGHG Emissions

Tribal 
Consultation



Update Process and 
Outreach Program
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Develop Project Brand

Stakeholder Interviews

Community GP Forum

Newsletter #1

Joint Study Session #4

Scoping Meeting

Draft PEIR

Response to Comments

Final PEIR

PC Hearing/CC Hearing

Final General Plan

City Council Adoption

Joint Study Session #1

Open House #1

Vision and Guiding Principles

Newsletter #3

Joint Study Session #3

Newsletter #5

Open House #3

Public Review Draft GP

Process

Kick-off Meeting 
and City Tour

Project 
Initiation

1
Evaluating 

Alternatives
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Getting 
Started

2

Existing 
Conditions 
and Trends

3

Community 
Vision & Guiding 

Principles

4
Preparing the 
General Plan
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Environmental
Review

7

Public Review, 
Final Documents, 

and Adoption
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Meeting Web-based

Community Newsletter

Study Session PC/CC Hearing

Deliverable

Spring 
2020

Summer 
2022

Existing Conditions and 
Trends Workbook

GIS Data/Basemap

StoryMaps

Newsletter #2

Joint Study Session #2

Open House #2

Alternatives Report

Newsletter #4



Outreach Program

PROJECT WEBSITE & BRANDING

EMAIL BLASTS

NEWSLETTERS

SOCIAL MEDIA

SOCIAL PINPOINT

OPEN HOUSES

GENERAL PLAN KIOSK
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Discussion of Assets, 
Issues, and 
Opportunities
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Discussion Items

1. When the General Plan Update is complete, what would 
make you feel the process was successful?

2. What are the key issues that the General Plan should 
address?

3. What are the key opportunities on which the General Plan 
should capitalize?

4. For public engagement, what are the most effective means 
to get the word out about upcoming meetings?
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